
Project Timeline & Budget Planner

Customer portal

An illustrative plan for a secure customer portal with account access, requests and updates. Replace the
sample hours, rates and dates with your own.

Planning estimate based on your inputs—not a quotation.

Reference date: 2026-09-07. Total hours: 328.

Base cost: CAD 32800.00. Contingency (15%): CAD 4920.00. Total estimated cost: CAD
37720.00.

Schedule: 2026-09-07 to 2026-10-28, inclusive. 52 calendar days; 38 Monday–Friday working days. Holidays
are not deducted. Hours are entered separately from duration.

Dependencies mean finish-to-start with zero lag. A following task should start no earlier than the next
working day after its predecessor ends. Dependent tasks are never moved automatically.

The numbered timeline appears on separate landscape pages after the task details. Each page repeats the
same date scale and shows at most 18 tasks; numbers refer to the task list below. Exact inclusive dates are
printed beside every task.

Task details

1. Agree on goals and scope — Discovery

2026-09-07 to 2026-09-11 (inclusive). 24 hours × CAD 100 per hour = CAD 2400.00. Progress: 0%.

Task ID: task-1. Predecessors: None.

2. Design the main screens and experience — Design

2026-09-14 to 2026-09-18 (inclusive). 40 hours × CAD 100 per hour = CAD 4000.00. Progress: 0%.

Task ID: task-2. Predecessors: 1 (task-1).

3. Build the main features — Development

2026-09-21 to 2026-10-09 (inclusive). 160 hours × CAD 100 per hour = CAD 16000.00. Progress: 0%.



Task ID: task-3. Predecessors: 2 (task-2).

4. Connect the required systems — Integration

2026-10-12 to 2026-10-16 (inclusive). 40 hours × CAD 100 per hour = CAD 4000.00. Progress: 0%.

Task ID: task-4. Predecessors: 3 (task-3).

5. Test with the team and fix issues — Testing

2026-10-19 to 2026-10-23 (inclusive). 48 hours × CAD 100 per hour = CAD 4800.00. Progress: 0%.

Task ID: task-5. Predecessors: 4 (task-4).

6. Prepare the launch and handover — Launch

2026-10-26 to 2026-10-28 (inclusive). 16 hours × CAD 100 per hour = CAD 1600.00. Progress: 0%.

Task ID: task-6. Predecessors: 5 (task-5).



Project timeline 1 of 1
Task numbers match the full task details. Dates include both the first and last day.

2026-09-07 2026-09-17 2026-09-27 2026-10-08 2026-10-18 2026-10-28

1. 2026-09-07 - 2026-09-11

2. 2026-09-14 - 2026-09-18

3. 2026-09-21 - 2026-10-09

4. 2026-10-12 - 2026-10-16

5. 2026-10-19 - 2026-10-23

6. 2026-10-26 - 2026-10-28

Long spans use the same proportional scale on every timeline page. Exact dates appear at left.


